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To the inhabitants of the Town of Conway, County of Canoll,
qualified to vote in Town Affairs:
You ai'e hereby notified to meet at the Conway Elementary
School Auditorium at Conway, New Hampshire, March 12, 1968, at
nine o'clock in the forenoon to act upon the following subjects:
Article 1. To choose all necessary officers.
Article 2. To see what sum of money the town will vote to raise
and appropriate for the following purposes:
Section a Town officers' salaries
b Town officers' expenses
c Office expenses
d Election and registration expenses
e District Court expenses
f Expenses town hall and other town buildings
g Appraisal of property




k Blister rust and care of trees
1 Insurance
m Damages and legal expenses
n Civil defense
o Health department, including hospitals
p Vital statistics
q Town dump
r Town maintenance of highways — summer and winter
s Town road aid
t Libraries
u Town poor
v Old age assistance
w Memorial Day
X Soldiers' aid
y Parks and playgrounds
z Interest on temporary loans and bonds
a-1 Class IV Urban
b-1 New equipment
c-1 Bonds
d-1 Perambulation of town lines
e-1 Capital reserve for survey of streets and tax map
f-1 Tax map maintenance
g-1 County tax
Article 3. To see if the Town will vote to authorize the Select-
men to hire upon the credit of the town such sums of money as may
be needed, such sums not to exceed the combined School, Town and
County tax budget, in anticipation of taxes raised for Town, County
and School purposes.
Article 4. To see if the town will vote to instruct the Select-
men to have booklets printed, listing assessments of all Land, Land
and Buildings, Stock in Trade, and road building and construction
machinery in the Town of Conway as of April 1, 1968 together with
comparison Ustings for 1967; a copy of this booklet to be mailed with
each tax bill for the year 1968. And to see if the Town will vote to
raise and appropriate the sum of $1200 for this purpose. Agreeable
to a petition signed by Dana A. Haley and others. Recommended by
Budget Committee.
Article 5. To see if the Town will vote to raise and appropriate
the sum of $1,000 to help defray the expenses of the Water Safety
Program as carried on by the Conway Chapter of tlie American Red
Cross. Agreeable to a petition signed by Shumway Marshall and
others. Recommended by Budget Committee.
Article 6. To see if the Town will raise and appropriate the
sum of $2,000 to be evenly divided between the Chambers of Com-
merce in North Conway and Conway, for the operation of informa-
tion booths in both villages. Agreeable to a petition signed by Arthur
F. Brown, Jr., and others. Recommended by Budget Committee.
Article 7. To see if the Town will vote to raise and appropriate
the sum of $1,500 to help defray the expenses of the Home Health
Agency of the Memorial Hospital and in order to continue and ex-
pand home nursing care for the people of Conway. Agreeable to a
petition signed by Charles E. Taylor and others. Recommended by
Budget Committee.
Article 8. To see if the Town wiU vote to raise and appropriate
the stim of $1,000 for the purpose of imiting with the 45 other towns
in the White Mountains Region Association in the co-operative de-
velopment and promotion of the North Country's economy. Agree-
able to a petition signed by Richard G. White and others. Submitted
by Budget Committee without recommendation.
Article 9. To see if the town wiU vote to raise and appropriate
the sum of $1,800 to assist the Carroll County Community Services,
Inc. Agreeable to a petition signed by Francis Deasy and others.
Recommended by Budget Committee.
Article 10. To see if the Town will vote to establish a police
commission.
Establishment. There shall be a police commission for the
Town of Conway consisting of three persons elected as hereinafter
provided. Said commissioners shall have been residents of said town
for at least five years immediately preceding the date of their election.
For the first election of poHce commissioners hereunder one shall be
elected for a term of one year, one for a teixn of two years and one
for a term of three years and thereafter there shall be elected at each
annual meeting one commissioner for a terni of three years. Any va-
cancy in the commission shall be filled by appointment by the re-
maining members of the commission. Such appointee shall hold office
until the next annual meeting of the town.
Duties. The said police commission shall appoint such police
officers, constables and superior officers, as they may in their judg-
ment deem necessary and fix their compensation. Said commissioners
shall have full authority to make and enforce aU rules and regulations
for the government of the police force in the Town of Conway. Said
commissioners shall have authority to remove any officer at any time
for just cause and after due hearing, which cause shall be specffied in
the order of removal except that special police officers appointed and
designated as such shall serve at the pleasure of the commission.
Compensation. The salary for each of said pohce commissioners
shall be one hundred dollars per year.
Agreeable to a petition signed by Ervin S. Farrington and others.
Submitted without recommendation by the Budget Committee.
Article 11. To see if the Town will vote to authorize the Se-
lectmen to charge a certain rate per load or as agreed upon by the
Selectmen for commercial hauling of out of town rubbish to the Town
Dump to help defray the expenses of the care of the dump. Agree-
able to a petition signed by Hazel Hounsell and others. Recom-
mended by Budget Committee.
6
Article 12. To see if the Towoi will vote to raise and appropri-
ate the sum of $15,000 to redrain and rebuild Seavey Street east of
the Maine Central Railroad tracks. Agreeable to a petition signed by
Wallace T. Sanphy and others. Submitted without recommendation
by Budget Committee.
Article 13. To see if the Town will vote to raise and appro-
priate the sum of $3,000 for new radios for the Police Department.
Agreeable to a petition signed by Ervin S. Farrington and others. Not
recommended by Budget Committee.
Article 14. To see if the Town will vote to raise and appropri-
ate the sum of Six Himdred Dollars ($600) to help defray the ad-
vertising and promotion expenses for the 50th Annual American Le-
gion Department Convention. Agieeable to a petition signed by
Frank J. CosteUo and others. Not recommended by Budget Com-
mittee.
Article 15. To see if the Town of Conway wiU accept an ordi-
nance pertaining to the registration of intent to bmld.
Article 16. To see if the Town will authorize the Selectmen to
hire a full time Tax Assessor.
Article 17. To see if the Town will authorize the Board of Se-
lectmen to appoint a committee which will help the town participate
in a state-wide contest to improve the appearance of New Hampshire.
Article 18. To act upon any other business that may legally
come before said meeting.
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Less: Estimated Revenues and Credits
Interest and Dividends Tax
All lands and buildings acquired through
tax collector's deeds
1 A. land, Green Hill Road
y4 A. land and buildings, West Side Road
8 A. Intervale land
¥2 A. land and cottage
30 A. land South Conway
House, Passaconaway Road
Land and buildings, Side Track
Land and buildings, Odell Hill
1 A. camp and lot, Fryeburg Road
Vs A. camp and land. West Side Road
50 A. land. East Conway
¥2 A. house lot, Redstone
Cottage and land, Kennett Street
Land and building, Modock Hill
Camp on leased land. South Conway
Land
Land and buildings. Stark Road
Henderson land
Land and buildings. Stark Road
Land and buildings, Oak Stieet, North Conway
Land and buildings. West Side Road
Land and buildings, Davis Hill Road
Land and buildings, Intervale Road
Land and buildings, Redstone to East Conway Road
Land and buildings. Artist Falls Road
No. 54, Nathaniel Eastman — 3rd Division
35 A. Flint Woodlands, East Conway








Appropriation (Article 2-c) $12,683.00
Reimbursements 23.00
TOWN HALL AND OTHER TOWN BUU^DINGS
$4,847.00Appropriation (Article 2-f)
Salt Shed












Legal Advertising $ 13.50
Valuation Pamphlets 454.15








EiMPLOYEES' RETIREMENT AND SOCIAL SECURITY
































Appropriation (Article 2-]) $4,000.00
Reimbursements 21.15
Expenditures
Conway Fire Department $ 742.75
North Conway Fire Department 1,155.75
Redstone Fire Department 181.13
Fire Warden Bills 43.30








BUSTER RUST AND CARE OF TREES






Dutch Elm Disease 498.00
HEALTH DEPARTMENT INCLUDING HOSPITALS





Tires and Tubes 1,043.50
Outside Labor 334.86
Blades, Noses, Shoes 964.15











Traffic, Street and Bridge
Lights 1,443.89
Hired Equipment 4,922.33
Sand and Gravel 490.10
Asphalt 9,500.41
Salt and Calcium Chloride 16,567.23
Tools 535.11










Appropriation (Article 2-s) $10,909.80
Expenditures
State of New Hampshire $1,423.02






Appropriation (Article 2-t) $9,492.00
Expenditures










Appropriation (Article 5) $2,000.00
Expenditures
Conway Chamber of Commerce $1,000.00
North Conway Chamber of Commerce 1,000.00
$2,000.00
WHITE MOUNTAINS REGION ASSOCIATION
Appropriation (Article 6) $1,000.00
Expenditures
White Mountains Region Assoc. $1,000.00
PURCHASE OF OLD CONWAY JUNIOR HIGH
SCHOOL, LAND & BUILDING
Appropriation (Article 10) $1.00
Unexpended $1.00
Library Reports
REPORT OF CENTER CONWAY LIBRARY
Cash on hand Dec. 31, 1967
Received from fines and gifts
REPORT OF CONWAY PUBLIC LIBRARY
Resources
REPORT OF FOREST FIRE WARDEN
After several successive years of drought, the rains of 1967 came
as a welcome change. Our record of the past fire season is good.
Our thanks to all who contributed to achieve this good record. Con-
tinued improvement in the matter of accurate, prompt detection and
rapid eflFective suppressive action can help to maintain this good,
worthwhile record even though we do not have an abvmdance of rain
as in the fire season of 1967.
It will help if we follow these simple suggestions:
1. No biuning of debris and waste between the hours of 9:00
a.m. and 5:00 p.m. and then only with a written permit from the
Forest Fire Warden.
2. Take debris and waste to the town dump.
3. Keep matches away from young children.
4. Be sure matches and smoking material are dead out when
we discard them.
5. Set a good example for others in fire prevention.
I wish to thank the townspeople for their continued good co-
operation in the past year 1967.
NORTH CONWAY PARK COMMISSION
Statement of Receipts and Expenditures — 1967
Cash on hand, January 1, 1967:
Savings account (North Conway Loan &
Banking Co.) $617.03
Savings Account (White Mt. National Bank) 611.13
Checking Account 1.18
Receipts
Town of Conway appropriation 6/2/67 400.00
(deposited in White Mt. National Bank)
From Precinct 6/12/67 600-00
(deposited in North Conway Loan &
Banking Checking)
From North Conway Rotaiy Club 100.00
(specifically for bleachers) 9/14
Interest earned to 12/31/67
North Conway Loan & Banking 21.01
White Mt. National Bank 28.60
Disbursements:
Batchelder Tree Service $ 51.50
New England Decorating Co. (flag) 26.90
Diamond National (Herb Willey — 1 pc.
birch for bench) 3.00
A. J. Paquette (paving) 125.00
Hussey Manufacturing Co. (bleachers —
$100 given by Rotary) 196.20
Main Street Motor Mart (labor on benches) 12.50
Carroll County Co. (seed, fertihzer, paint) 221.63
John Kyte (labor) 172.50
Joe Dupuis (labor and mower) 262.50
Lyman's Service Station (gas) .90
North Conway Incinerator Service 201.75






Savings Accounts, December 31, 1967:
North Conway Loan & Banking Co. $538.04




WATER SAFETY PROGRAM - 1968
In 1967, we asked for $1,000 for assistance with the Water
Safety Program for the Town of Conway. At Echo Lake, it made
possible the three instructors which were needed for tlie 164 children
who attended classes, since one instructor should be responsible for
no more than 50 childi-en during the two-hour period.
To accommodate the children of Conway Village, two sessions
are held, one beginning in July and one in August, since one session
would be too crowded. The children of Center Conway attend the
class at Conway Lake, but all other children have to go to Crystal
Lake, Echo Lake, or Silver Lake.
The expenses for 1967 are listed: mileage and salaries are com-
bined.
Crystal Lake $364.70




The Conway Chapter pays the other expenses connected with
the program. This year to encourage other children to participate
in the program, we are trying to find volunteer drivers to tiansport
the many children who cannot get rides to these four programs.
One instructor is sent to aquatic school each year. None was sent
last year, but two are scheduled to go this year. Over 400 childi-en
were enrolled in lessons last year, and at least one life was known








FOR THE FISCAL YEAR ENDED DECEMBER 31, 1967
MADE BY
The Division of Municipal Accounting
State Tax Commission
JANUARY 19-25, 1968
STATE AUDIT - TOWN OF CONWAY
DIVISION OF MUNICIPAL ACCOUNTING
STATE TAX COMMISSION
Concord, New Hampshire





Submitted herewith is the report of an examination and audit
of the accounts of the Town of Conway for the fiscal year ended
December 31, 1967, which was made by this Division in accordance
with the vote of the Town. Exhibits as hereafter listed are included
as part of the report.
SCOPE OF AUDIT
Included in the examination and audit were the accounts and
records of the Board of Selectmen, Treasurer, Tax Collector, Town




Comparative Balance Sheets — December 31, 1966 — December 31,
1967: (Exhibit A-1)
Comparative Balance Sheets as of December 31, 1966 and De-
cember 31, 1967, are presented in Exhibit A-1. As indicated therein,
the Surplus increased from $5,955.73 to $15,449.39 during 1967.
Analysis of Change in Financial Condition: (Exhibit A-2)
An analysis of the change in financial condition during the year
is made in Exhibit A-2, with the factors which caused the change
indicated therein.
Comparative Statements of Appropriations and Expenditvires — Esti-
mated and Actual Revenue: (Exhibits A-3 & A-4)
Comparative statements of appropriations and expenditm-es, esti-
mated and actual revenues for the fiscal year ended December 31,
1967, are presented in Exhibits A-3 and A-4. As indicated by the
budget summary (Exhibit A-4), a net unexpended balance of appro-
priations of $11,430.81, plus a revenue surplus of $17,988.25, resulted
in a net budget surplus of $29,419.06.
Summary Statement of Receipts and Expenditures: (Exhibit B-1)
A summary statement of receipts and expenditures for the fiscal
year ended December 31, 1967, made up in accordance with the vmi-
form classification of accounts, is included in Exhibit B-1. Proof of
the Treasurer's balance as of December 31, 1967, is indicated in
Exhibit B-2.
District Court: (Exhibit E)
A statement of the accounts of the District Court for the fiscal
year is presented in Exhibit E.
Library: (Exhibit F)
A statement of the activities in the Library Account is pre-
sented in Exliibit F.
Highway Bond Fund: (Exhibit G)
The activity in this account consisted of interest income only.
Statement of Bonded Indebtedness: (Exhibit I)
A statement of outstanding bonded indebtedness as of Decem-




The accounts and records of all town officials charged with the
custody, receipts and disbursement of all public funds were examined
and audited. Vouchers and cancelled checks were compared with
supporting invoices and payrolls as well as entries in the books of
record. Receipts were checked by source insofar as possible and totals
of receipts and expenditures verified. Book balances were verified
by comparison with reconciled bank balances made from statements
obtained from depository banks. Verification of uncollected taxes was
made by mailing notices to delinquent taxpayers as indicated by
the Collector's records. The amounts of uncollected and unredeemed
taxes as indicated in this report are therefore subject to any changes
which may be necessitated by the return of verification notices.
GENERAL COMMENTS
Current Surplus:
The cuiTcnt surplus (excess of total assets over current liabilities)
decreased by $4,506-34, from $124,955.73 to $120,449.39 in 1967,
as shown herewith:
Dec. 31, 1966 Dec. 31, 1967
Total Assets $928,996.21 $1,127,636.31
Current Liabilities 804,040.48 1,007,186.92
Current Surplus $124,955.73 $ 120,449.39
Surety Bond:
The surety bond of the Treasurer should be increased from
$25,000.00 to $28,000.00.
Uncollected Taxes:
Upon reviewing all prior years' uncollected property (stock in
trade) and yield taxes which are considered to be imcoUectible, it is
recommended that the following taxes be abated:
1957 Yield Taxes $363.72
1959 Yield Taxes 48.00
1959 Property Taxes 389.44
1960 Property Taxes 510.51
1961 Property Taxes 659.10
1963 Property Taxes 81.00
1963 Yield Taxes 67.73
$2,119.50
It is also recommended that after two years from date of tax




The provisions of Chapter 184, of the Laws of 1955, require that
this report or the summary of findings and recommendations (letter
of transmittal) shall be published in the next annual report of the
Town.
We extend our thanks to the officials of the Tovm of Conway




Division of Mimicipal Accomiting
State Tax Commission
O. Maurice Oleson, Auditor
Hugh J. Cassidy, Auditor
John J. Durr, Jr., Accountant





This is to certify that we have examined and audited the accomits
and records of the Town of Conway for the fiscal year ended De-
cember 31, 1967. In our opinion the Exhibits included herewith pre-
sent fairly the financial condition of the Town of Conway on Decem-





Division of Municipal Accounting
State Tax Commission
O. Maurice Oleson, Auditor
Hugh J. Cassidy, Auditor






A- 1 —Comparative Balance Sheets — As of December 31, 1966
and December 31, 1967
A-2 — Analysis of Change in Financial Condition
A-3 — Comparative Statement of Appropriations and Expenditures
A-4 — Comparative Statement of Estimated and Actual Revenues
and Budget Summary
Treasurer:
B-1 — Classified Statement of Receipts and Expenditures
B-2 — Summary of Receipts, Expenditures and Proof of Balance
Tax Collector:
C-1 — Summary of Wan-ants — Period March 19, 1967 to De-
cember 31, 1967, Inclusive — Edward J. Cravedi, Tax
Collector
C-2 — Surmnary of State Head Tax Wan-ants, Period March 19,
1967, to December 31, 1967, Inclusive - Edward J. Cra-
vedi Tax Collector
C-3 — Summary of Tax Sale Accounts — Period March 19, 1967
to December 31, 1967, Inclusive — Edward J. Cravedi,
Tax Collector
C-4 — Sinnmary of Tax Sale Accounts — North Conway Water
Precinct
Town Clerk:
D — Statement of Town Clerk's Accounts — Period March 19,
1967 to December 31, 1967, Inclusive - Edward J.
Cravedi, Town Clerk
District Court:
E — Statement of Receipts, Expenditmes and Proof of Balance
Library:
F — Statement of Public Library Receipts, Expenditures and Proof
of Balance
Highway Bond Issue Fund:
G — Statement of Receipts, Expenditures and Proof of Balance
Trust Fimds:
H — Summary of Trust Fund Principal, Income and Investments
Indebtedness:
I — Statement of Bonded Indebtedness, Showing Annual Maturi-
ties of Principal and Interest
Surety Bonds:

































ANALYSIS OF CHANGE IN FINANCIAL CONDITION
Fiscal Year Ended December 31, 1967
Surplus - December 31, 1967 $15,449.39
Surplus - December 31, 1966 5,955.73
Increase in Surplus $9,493.66
Analysis of Change
Increases
Net Budget Surplus $29,419.06
Bonds Retired 14,000.00
Increase in Tax Collector's cash
a/c Interest .33
Overpayments a/c property taxes 242.12
Excess Payment 1966 property taxes
a/c tax sale check 127.45
Tax Collector's excess credits—net 69.43
$43,858.39
Decreases:
Surplus used to reduce tax rate $25,000.00
Capital reserve fund voted from surplus 5,000.00
Prior year's gas tax refund to
State and Federal governments 4,074.80
Overpayment a/c tax sale 228.31
Increase in accounts payable 61.80
34,364.73
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Classified Statement of Receipts and Expenditures
Fiscal Year Ended December 31, 1967
Receipts
Current Revenue:









Town Hall and Other Town
Buildings
Reappraisal
Protection of Persons & Property:
Police Deparbnent
Fire Department




Health Department, including hospitals
Vital Statistics














































State Aid Construction — Class IV —
Urban 10,900.00
Temporary Loans 780,000.00
Principal of Debt 3,100.00
Capital Reserve Fund 5,000.00
Capital Reserve Fund (*) 5,000.00







Summary of Receipts, Expenditures and Proof of Balance
Fiscal Year Ended December 31, 1967
Balance -Jan. 1, 1967 $216,069.45
Receipts During Year 1,824,599.92
$2,040,669.37
Expenditures During Year 1,819,198.56
Balance - Dec 31, 1967 $221,470.81
Proof of Balance
Balance in the North Conway Loan &
Banking Company — Per Statement
December 28, 1967 $159,250.76
Add: Deposits of
Dec. 29, 1967 $330,000.00
January 11, 1968 610.62
January 17, 1968 78,043.83
January 23, 1968 189.70
408,844.15
$568,094.91
Less: Outstanding Checks 375,878.02
$192,216.89
Add: Balance in the Carroll County
Trust Co — Per Statement December
29, 1967 4,879.67
U.S. Treasury Bills (Carroll County
Trust Co. Dr. Memo No. 46067) 24,374.25
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Edward J. Cravedi, Town Clerk
Statement of Town Clerk's Accounts
Period March 19, 1967 to December 31, 1967, Inclusive
DR.
Motor Vehicle Permits Issued:
1967 - Nos. 381984 - 383804)
-Nos. 56601- 56627) $24,732.60





Statement of Receipts, Expenditures and Proof of Balance
Fiscal Year Ended December 31, 1967
Balance - January 1, 1967 $210.04
Receipts:
Fines and Forfeits $ 7,089.50
Bail 18,525.00




Motor Vehicle Department $ 2,424.76
Town of Conway 3,706.98
Bail Refunded 14,115.00
Special Justice 10.00
Supplies, Expenses, Etc. 429.94
Witness Fees 552.46
Fish & Game Department 348.00
Superior Court - Bail 3,015.00




Balance - December 31, 1967 $ 595.00
57
Proof of Balance
Balance in the Carroll County Trust Co.
Per Statement Dec. 29, 1967 $1,343.97
Add: Deposit of Jan. 5, 1968 104.00
$1,447.97
Less: Outstanding Checks 852.97










Statement of Public Library Receipts, Expenditures
and Proof of Balance
Fiscal Year Ended December 31, 1967




Highway Bond Issue Fund
Statement of Receipts, Expenditures and Proof of Balance
As of December 31, 1967
Balance - January 1, 1967 $27,544.75
Receipts:
Interest (Savings Account T-63) 562.50
Balance - December 31, 1967 $28,107.25
Proof of Balance
Savings Account No. 15089 in tPie North
Conway Loan & Banking Co. $2,544.75
Savings Account No. T-63 in the North
Conway Loan & Banking Co. 25,562.50






Statement of Bonded Indebtedness, Showing Annual
Maturities of Principal and Interest











January 1 and July 1
New England Merchants



































New Hampshire Insurance Co. 85-17-11 $15,000.00 March 14, 1967
Tax Collector:
Edward J. Cravedi
New Hampshire Insurance Co. 85-17-11 $28,000.00 March 14, 1967
Treasurer:
Mellen B. Benson
New Hampshire Insurance Co. 85-17-11 $25,000.00 March 14, 1967
Trustees of Trust Funds:
Charles Sturdivant
New Hampshire Insurance Co. 85-17-11 $ 6,000.00 March 8, 1966
J. Martin Fortier
New Hampshire Insurance Co. 85-17-11 $ 6,000.00 March 14, 1967
Howard Wellwood
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